Minutes of the Finance Committee 8th November 2023 10am at Chelwood Gate Village Hall. 
Present: Cllrs Hogg(Chair), Blake, Stott and Coley. 

Absent: None. 
In Attendance: Emma Fulham Clerk to the Council 
1. To receive apologies for absence.
None. 
2. To receive declarations of interest from Members in respect of any matter on the agenda.
The Chair reminded the Committee members to declare interests when applicable. 


3. To approve previous minutes.
Duly signed and approved as a true record. 

4.  Matters arising. 
None. 

5. To receive and consider any communications including internal audit report.
The internal audit report was noted and would be reported on at the PC meeting. There were no items to action. 
6. To review account summary 2023/24 
This was duly noted and accepted. 
7. To consider 2023/24 budget proposal, priorities and precept for 2023/24. 

The Committee agreed to the wild flower planting budget and also reviewed possible costs for replacement playground fencing. The budget was adjusted slightly and would be presented to the Council for consideration with a 5% increase in the precept. 

8.  Matters for reporting and matters for future agendas
The Chair outlined the CCLA fund to spread PC funds and get more income. The Committee approved this and it would be taken to the PC meeting for consider an initial investment of £25,000. 
Date of next meeting:7th February 2024
Meeting closed 11.10am
